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INTRODUCTION

G4S R�sk Consult�ng understands that �n a cont�nuously evolv�ng global
threat landscape, t�mely �nformat�on and analys�s rema�n cr�t�cal to your
operat�ons. We offer sharp fores�ght and well-�nformed strateg�c gu�dance
to help you nav�gate complex markets.
Our Intell�gence and Adv�sory Serv�ces comb�ne open-source �nformat�on
w�th real-t�me, cr�t�cal �ns�ghts from our vast global presence and robust
local networks �n over 90 countr�es, to prov�de you w�th a full spectrum of
�ns�ghts. We del�ver �nc�s�ve analys�s and strateg�c adv�ce that empowers
our cl�ents to nav�gate complex challenges and se�ze opportun�t�es w�th
conf�dence.
We support cl�ent dec�s�on-mak�ng across a w�de range of sectors,
�nclud�ng; O�l and Gas, Av�at�on, Cryptocurrency and Sport, by convert�ng
�nformat�on �nto �ntell�gence. We ut�l�se cutt�ng-edge technology, such as
our Global Intell�gence System (GIS+) platform and grow�ng Art�f�c�al
Intell�gence (AI) and cyber capab�l�t�es, to craft bespoke �ntell�gence
solut�ons that elevate your strateg�c dec�s�on-mak�ng and dr�ve success. 
By prov�d�ng analys�s of current events, comb�ned w�th strateg�c outlooks
across reg�ons and sectors, G4S R�sk Consult�ng can support your
organ�sat�on as �t nav�gates a dynam�c and evolv�ng global market. 



Our �ntel l �gence �s act �onable.  Our adv�ce �s
ta� lored. Our support  �s  personal .

OUR SERVICES

Our Intell�gence and Adv�sory Serv�ces (IAS) analysts are spec�al�sts �n key
reg�ons and sectors, del�ver�ng unmatched project �ns�ghts and support.
Work�ng �n synergy w�th G4S teams globally, we harness cutt�ng-edge
technology to prov�de you w�th the h�ghest cal�bre, real-t�me �ntell�gence.
Our expert gu�dance and act�onable analys�s w�ll empower you to make
conf�dent, �nformed dec�s�ons.
Our Analysts prov�de reports ta�lored to support your dec�s�on-mak�ng us�ng
market-lead�ng Art�f�c�al Intell�gence systems, cutt�ng-edge cyber and
scenar�o-based tools to allow us to develop tr�ggers, �nd�cators and
forecasts, to prov�de your bus�ness w�th the means to ant�c�pate key
developments that could �mpact your operat�ons. Our Analysts are able to
del�ver deeper, r�cher and more spec�f�c analys�s at h�gh speeds, prov�d�ng
our cl�ents w�th both �ns�ghts and act�onable �ntell�gence �n near real-t�me.
Our approach �s rooted �n a strong comm�tment to partner�ng closely w�th
our cl�ents. We del�ver bespoke, ta�lored analys�s des�gned to address your
spec�f�c challenges. W�th d�rect access to our IAS team, you’ll benef�t from
a deep, ongo�ng partnersh�p that ensures we fully understand your needs
and del�ver solut�ons that work for you.



Our w�de range of serv�ces
�nclude, but are not l�m�ted to:

Access and Ins�ght from our
Global Intell�gence System, GIS+

Bespoke Threat and R�sk
Mon�tor�ng

Intell�gence opt�m�sat�on &
tra�n�ng

Travel adv�ce and journey
management



GLOBAL INTELLIGENCE SYSTEM (GIS+)

Onl�ne �ntell�gence platform w�th: 
L�ve �nc�dent �ntell�gence worldw�de: understand what �s happen�ng and why �n real-t�me 
Threat assessments for more than 221 countr�es and terr�tor�es: understand the secur�ty
s�tuat�on before and when travell�ng abroad 
Dynam�c r�sk analys�s for all reg�ons: understand what �nc�dents mean �n the “b�g p�cture”
and how key �nc�dents and trends may affect you

BESPOKE THREAT ASSESSMENT

Threat assessments ta�lored to your requ�rements: understand the secur�ty s�tuat�on and
trends �n the �ndustry and locat�ons where you operate or are look�ng to operate 

Assessments focused on spec�f�c locat�ons or threats of part�cular concern 
Uses clear quant�tat�ve methodology to help you make �nformed dec�s�ons 
Takes �nto account your own r�sk appet�te

CYBER AND ARTIFICIAL INTELLIGENCE

Through key partnersh�ps, our cyber capab�l�ty allows our analysts to:
Scrape the deep web to prov�de you w�th an unrestr�cted understand�ng of the threat
landscape aga�nst your organ�sat�on 
Employ soc�al med�a sent�ment analys�s to detect and pre-empt threats aga�nst your
sector and organ�sat�on 

Through Art�f�c�al Intell�gence, our analysts: 
Harness the power of AI �n comb�nat�on w�th human expert analys�s 
Uncover connect�ons and l�nks between key data po�nts to construct a full threat p�cture 
Ta�lor the data we analyse to the needs of your company and operat�ons

EMBEDDED ANALYSTS

We can prov�de a ded�cated analyst, recru�ted spec�f�cally to f�t your requ�rements, to: 
Understand your culture and concerns to ensure greater spec�f�c�ty, flex�b�l�ty and
t�mel�ness 
Prov�de on-s�te support, or work remotely, to engage w�th your stakeholders and support
you through projects 
Cont�nue to benef�t from G4S resources, support, and tools from the IAS hub



Internat�onal Sport�ng Organ�sat�on - 2011 to 2024

Our cl�ent’s funct�on brought the organ�sat�on �nto contact w�th complex secur�ty
�ssues and geopol�t�cal sens�t�v�t�es, present�ng challenges �n ensur�ng the
safety of �ts staff and protect�ng the �nternat�onal �mage of the sport. We
prov�ded a ded�cated r�sk analyst focused solely on produc�ng da�ly bespoke
reports on pol�t�cal and secur�ty threats that could �mpact our cl�ent. W�th our
cl�ent’s key role �nclud�ng the promot�on of a popular sport worldw�de, our
around-the-clock threat mon�tor�ng and ta�lored r�sk assessments enabled our
cl�ent to take �nformed and dec�s�ve act�on �n h�gh-stakes env�ronments. 
The embedded analyst ma�nta�ned �nt�mate knowledge of cl�ent operat�ons,
allow�ng them to prov�de a ta�lored assessment methodology to ensure
cons�stency �n approach and del�very. The strong relat�onsh�p w�th the cl�ent
allowed us to shape a un�que solut�on, constantly evolv�ng w�th the �nternat�onal
sport�ng body’s current needs through frequent commun�cat�on, allow�ng them
to ma�nta�n strong relat�onsh�ps w�th nat�onal sport�ng boards and governments,
as well as nav�gate complex geopol�t�cal developments wh�le mak�ng dec�s�ons
that w�ll ensure players’ and staff’s safety.

PAST PERFORMANCES - SELECTED CASE STUDIES

Cryptocurrency Exchange - 2018 to present

Cryptocurrency �s h�ghly traded and at �ts peak �n December 2024, B�tco�n
reached a value of USD 103,330. An est�mated USD 2.3 b�ll�on worth of
cryptocurrency was lost �n 2024, w�th attacks escalat�ng �n the second half of
the year am�d an upt�ck �n crypto-theft. Some of the most common methods
�nclude; brute force, phone-port�ng, ph�sh�ng, and m�n�ng malware. G4S
rev�ewed the secur�ty and r�sk controls currently at our cl�ent’s off�ces. Th�s
�nvolved an exam�nat�on of the property and an analys�s of the threats and
vulnerab�l�t�es, w�th a report sett�ng out recommendat�ons for an �mproved
secur�ty r�sk reduct�on strategy. Key serv�ces prov�ded are threat analys�s,
rev�ew of secur�ty and r�sk controls, secur�ty r�sk reduct�on strategy and
keyCard Custody serv�ce at G4S Cash vault s�tes.



Profess�onal Football Club - 2017 to present

G4S offers a range of secure transportat�on, execut�ve protect�on and secur�ty
personnel serv�ces for corporat�ons and h�gh-net-worth �nd�v�duals across the
world. Our un�que global footpr�nt enables us to prov�de effect�ve pract�cal
support from local teams �n h�gh–r�sk env�ronments. 
Local G4S teams have prov�ded phys�cal secur�ty support to a UK-based
profess�onal football club dur�ng �ts tours �n mult�ple countr�es. We ta�lored our
serv�ces to address our cl�ent’s spec�f�c r�sk prof�le and requ�rements, m�t�gate
potent�al travel r�sks, wh�le respect�ng local culture and protocol. G4S R�sk
Consult�ng acts as the �nterface between deployed teams and the cl�ent, w�th a
s�ngle po�nt of contact for all secure transportat�on and execut�ve protect�on-
related coord�nat�on and f�nanc�al adm�n�strat�on, ensur�ng eff�c�ent
commun�cat�on channels. Ut�l�s�ng local teams across a vast network, we can
ensure the cl�ent benef�ts from the local knowledge and expert�se of our �n-
country teams, wh�le execut�ng execut�ve protect�on, armed mob�l�ty and
secure transportat�on, escort and manned guard�ng serv�ces, del�vered to a
s�ngle h�gh standard.

Global F�nanc�al Inst�tut�on - Apr�l 2024 to present

Exposure to pol�t�cal and bus�ness r�sks presents s�gn�f�cant challenges for
�nvestment and operat�onal secur�ty, espec�ally �n emerg�ng, complex, and
front�er markets. As a major global bank�ng and f�nanc�al �nst�tut�on, our cl�ent
faced un�que challenges, both phys�cal and asymmetr�cal. To support the
cl�ent’s secur�ty  rev�ew across �ts corporate estate, we prov�ded ta�lored
�ntell�gence analys�s, expert adv�ce, and act�onable �ns�ghts necessary to
mon�tor emerg�ng threats, m�t�gate r�sks, and safeguard operat�ons conf�dently.
To ensure safety and secur�ty for personnel and operat�ons, �t was v�tal to
understand the secur�ty r�sks that may �mpact the company and be able to
mon�tor any threats to people, assets, and �nformat�on. G4S conducted  
bespoke R�sk Assessments at mult�ple cl�ent s�tes �n the UK and Europe to
�dent�fy and evaluate r�sks. Our analys�s prov�ded a deta�led rev�ew of all
aspects of bu�ld�ng secur�ty and �dent�f�ed any vulnerab�l�t�es, secur�ty gaps and
opportun�t�es for �mprovement.


