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G4S Introduction

World’s leading security solutions group

= Specialises in outsourced business processes in
sectors where security and safety risks are
considered a strategic threat

= Listed on London and Copenhagen Stock Exchanges

= Active in more than 110 countries with over 585,000
employees

= Turnover of £5.9bn* and PBITA of £416.4m* in 2008

*From continuing operations
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Diversified Geographic Footprint
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Broad Customer Segmentation
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Market Segments
Overview

2008 Group turnover by segment (%)

Government °
Cash Solutions
Secure Solutions — New Markets 2
17% Secure Solutions — UK & NA Commercial

16% Secure Solutions — Continental Europe Commercial
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G4S Business Ethics Policy

= |ncludes:

= Human rights

= ILO Declaration of Fundamental Principles and Rights at Work
= Health & Safety

= Bribery and corruption

= Accounting standards

= Compliance with the law

= Whistle-blowing and complaints

= Annual confirmation of personal commitment by senior managers &
executives

= New starters sign up to policy on joining the group as part of their
contract and induction into the organisation
G.S
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G4S Business Ethics Policy

Ensuring Compliance

= Global whistle-blowing facility

= Employees encouraged to raise issues locally in first instance

= Available to all employees via confidential telephone and e-mail at group level

Managed by Head of Internal Audit

= Internal/external audit

= Team of 14 at corporate centre
= In excess of 100 auditors around the world
= Risk Assessments & Controls Self Evaluation (RACSE)

= Serious issues escalated to group Executives and the Audit Committee

.S

= Ongoing management reporting
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Diversity & Inclusion

A key competitive advantage

_ UK & Ireland I

Employees by region e S
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Key component of talent strategy

Diversity & inclusion strategy focuses on:

Identifying, sharing and developing best practice — e.g. Group & Regional forums
Supporting businesses in improving diversity & inclusion — e.g. survey results
Fostering an inclusive work environment — e.g. South Africa

.S
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Health & Safety

=G4S employees sometimes work in hostile and
dangerous environments

= Group H&S standard in place for many years

= Continual review of performance and requirements

= Work across industry and with unions to reduce attacks
= Regular board agenda item — monthly report

= Employee Trust Fund

.S
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Employee Relations

200+ recognised unions
25% union membership

30% collective agreement
coverage

Constructive relationships
INn every region and across
Europe

Clear business case for
employee engagement

Recognised unions
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Employee Engagement

Global survey

= 151,627 participants

= 85 countries

= 110 businesses

= 92% from operational
roles

= 80% recommend G4S

Global agreement

Raise industry standards
Share best practice
Stable environment
Benefit improvements

Practical application of
International labour

standards
G.S
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Ethical Employment Partnership
Update

= First UK company to enter global agreement
= Positive response from internal & external stakeholders

= Phase 1 covers a quarter of G4S employees

India — 130,000 employees

South Africa — 17,500 employees

= Other issues — Lithuania & Panama

= Formal reviews — 25" June 2009 & 25" September 2009

.S
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Other international developments

Malawi

Pay negotiations settled
OECD settlement implemented
= 100% overtime introduced
= Joint lobbying for change of law
Clarification and communication of employee rights

Mozambique

US

Unofficial strike action averted

OECD settlement underway
= Labour ministry involvement
= Overtime legal position being clarified

Constructive dialogue underway in Los Angeles, Minneapolis, Chicago

EFCA developments being monitored
g.S
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Managing M&A Risks



M&A Process

Evaluation

= Proposed transactions evaluated by Capex committees (local and

group)
= |nitial analysis typically includes:

= Strategic rationale & = Markets & competitors
objectives - Key management

= Overview of the business - SWOT analysis

- Details of ownership - Key risks and mitigating actions
structure - Other options (including 'do

- Performance track record nothing")

= Impact on employees = Project management structure

= Business relationships and timetable

= Community & environmental =  Integration implications
iInvolvement = Recommendation

= Company reputation

.S
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M&A Process

Board Responsibilities

Each of the S.172(1) issues taken into account when considering
transactions:

The 2006 Act (S. 172(1)) provides that a director:

"...must act in the way he considers, in good faith, would be most likely to promote the
success of the Company for the benefit of its members as a whole, and in doing so have
regard (amongst other matters) to -

the likely consequences of any decision in the long term,
the interests of the Company's employees,

the need to foster the Company's business relationships with suppliers, customers
and others,

the impact of the Company's operations on the community and the environment,

the desirability of the Company maintaining a reputation for high standards of
business conduct, and

the need to act fairly as between members of the Company."

G4S undertakes extensive internal & external
due diligence for M&A purposes a
w
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M&A Process

Integration examples
= UK (e.g. GSL, Armor)

= Consultation & involvement

= Senior appointments & organisation alignment

= Process & standards mapping

= Integration planning according to business priorities
= Africa (e.g. SSI, DSA)

= Risk evaluation — e.g. legal position, social impact

= Tripartite consultation

= Communication plans & contingency plans

23



M&A Process

Example: understanding reputations

ArmorGroup

Globally recognised by customers and peers as ethically strong

ISO 9001:2000 accredited which includes the Company’s Ethics Policy and
Codes of Conduct and ensures its approach remains transparent and its
actions accountable

Refused contracts where human rights policy could be conflicted or
democratic movements suppressed

Investigate “quasi military” and controversial services and equipment with UK
departments

Support establishment of a permanent International Criminal Tribunal to curb
illicit activity of “mercenaries”

Over last 10 years have reduced mine and ordnance in 20 countries,
destroying over 12m items on unexploded ordnance and removing over

170,000 landmines
€4
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Compliance & Governance



Risk Management Process

Audit Committee overview

Risks
identified &
escalated
based on
materiality

: Grou
Risk R P
Committees '
Regions
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Management Sy
meetings (& Business functions)

RACSE System
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Compliance processes

& reporting

Executive Risk Committees

Audit Committee

'\ /

Compliance review elements

Group Internal Audit Region financial Risk
S oup intemal audt of 14 + over 100 reviews management
regional internal auditors
Whistle blowing Country operational Controls self
& quality audits assessment

A

A

Group Policies & Minimum Standards

eg Finance manual, Ethics Policy, HR,

Country Specific Standards

eg Legal, labour, tax etc

H&S etc

.S
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Governance

= Board compliant with all the requirements of the
Combined Code:

= Separation of powers between CEO and Chairman
= Balance of exec and non-exec directors (3:6)

= A majority of independent non-execs

= Properly constituted board committees

= A Senior Independent Director (Paul Condon)

= Regular board agenda items dealing with health & safety (CIT
attacks and deaths and serious injuries to employees)

= Reports on HR and IR matters
= Regular interaction with major investors

.S
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Environment



The Green Evolution

Stage 4
Product
Placement

Attributes

Changing products / services to
significantly reduce Carbon Emissions

Stage 3 Reduction of life cycle
Supply Chain Carbon Emissions
Stage 2 Reduction of
Carbon Management Carbon Emissions

g
‘.s Stage 1

Energy Efficiency

Reduction of
Energy Usage
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Climate Action Programme

= Current status

Measured 2008 carbon footprint — 82% group 90t/CoZ2e per £1m
revenue

Reports quarterly to Group Management Board

CEO takes overall responsibility

= Climate action objectives

Systematically measure the Carbon rootprint (CF) of the Group for at
least 90% of the businesses, excluding acquisitions

Implement carbon reduction techniques to reduce intensity of carbon
emissions by 4.5% pa by 2012 from the 2009 levels

Communicate the Group’s environmental policy, objectives and strategy
to key Stanciiviuct >

Invest in relevant resources to deliver the environmental strategy

.S
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Employee Communications Tools
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Community Support

= 5 Group-funded major projects

= Malawi — tree planting
= China — orphanage
= India — school for underprivileged children

= Russia — childrens homes for less able-
bodied youngsters

= Jamaica — various child support & education
projects

= Selected by G4S employees

Funded by Group and managed by local
businesses
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Community Support

Hundreds of local projects around the world
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	Investigate “quasi military” and controversial services and equipment with UK departments 

	
	
	

	Support establishment of a permanent International Criminal Tribunal to curb illicit activity of “mercenaries” 

	
	
	

	Over last 10 years have reduced mine and ordnance in 20 countries, destroying over 12m items on unexploded ordnance and removing over 170,000 landmines 




	Compliance & Governance 
	Compliance & Governance 
	Figure
	RACSE System 
	Risk Management Process 
	Audit Committee overview 
	Audit Committee overview 
	Figure

	Risk Committees 
	Management meetings 
	Group Regions (& Clusters) Company (& Business functions) 
	Group Regions (& Clusters) Company (& Business functions) 

	Risks identified & escalated based on materiality 
	Compliance processes & reporting 
	Executive Risk Committees Audit Committee 
	Compliance review elements 
	Compliance review elements 

	Group Policies & Minimum Standards eg Finance manual, Ethics Policy, HR, H&S etc Country Specific Standards eg Legal, labour, tax etc Whistle blowing Group Internal Audit 3 year group audit plan across all businesses Group internal audit of 14 + over 100 regional internal auditors Region financial reviews Controls self assessment Country operational & quality audits Risk management 27 
	Figure
	Governance 
	Board compliant with all the requirements of the Combined Code: 
	

	
	
	
	

	Separation of powers between CEO and Chairman 

	
	
	

	Balance of exec and non-exec directors (3:6) 

	
	
	

	A majority of independent non-execs 

	
	
	

	Properly constituted board committees 

	
	
	

	A Senior Independent Director (Paul Condon) 

	
	
	

	Regular board agenda items dealing with health & safety (CIT attacks and deaths and serious injuries to employees) 

	
	
	

	Reports on HR and IR matters 

	
	
	

	Regular interaction with major investors 
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	Environment 
	Figure
	The Green Evolution 
	Stage 1 Stage 2 Stage 3 Stage 4 Product Placement Supply Chain Carbon Management Energy Efficiency Attributes Changing products / services to significantly reduce Carbon Emissions Reduction of life cycle Carbon Emissions Reduction of Carbon Emissions Reduction of Energy Usage 
	Figure
	Climate Action Programme 
	Current status 
	

	revenue 
	Measured 2008 carbon footprint – 82% group 90t/Co2e per £1m Reports quarterly to Group Management Board CEO takes overall responsibility 
	Climate action objectives 
	

	Systematically measure the Carbon Footprint (CF) of the Group for at least 90% of the businesses, excluding acquisitions 
	Systematically measure the Carbon Footprint (CF) of the Group for at least 90% of the businesses, excluding acquisitions 
	
	Figure

	
	
	

	Implement carbon reduction techniques to reduce intensity of carbon emissions by 4.5% pa by 2012 from the 2009 levels 

	
	
	

	Communicate the Group’s environmental policy, objectives and strategy 

	
	
	

	Invest in relevant resources to deliver the environmental strategy 
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	to key stakeholders 
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	Employee Communications Tools 
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	Communities 
	Communities 
	Figure
	Community Support 
	
	
	
	
	

	5 Group-funded major projects 

	
	
	
	

	Malawi – tree planting 

	
	
	

	China – orphanage 

	
	
	

	India – school for underprivileged children 

	
	
	

	Russia – childrens homes for less able-bodied youngsters 

	
	
	

	Jamaica – various child support & education projects 



	
	
	

	Selected by G4S employees 

	
	
	

	Funded by Group and managed by local businesses 


	34 
	Community Support 
	Hundreds of local projects around the world 
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