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Port Stakeholder

Different Port Stakeholders Buy Different Services

Port Port Customs 3PL

Operator  Authority

Port Port Shipping
Authority 'Operator Line

Customs

3PL

Systems Integration

Manned Guarding
CPO’s & Patrolling

Consult
Risk Mana

CCTV
Access Controls
Facilities Management

(o)
=
X
]
©
—
|_
—
)
=
©
X
c
o
@)

Resilie
Business Continui

Monitoring and
Response

Maritime SME

SME Companies

SME Companies

sultancy

c

Maritime Co

System Integrating

Manned Guarding

[

Companies

Companies

Commodity Services
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	The MTSA is the US equivalent of the ISPS Code, all US Port Operations must maintain compliance with MTSA standards which is strongly regulated by the US Coast Guard. US Government Port Securityypp approppriations support MTSA compliance (($4bn 2010)).
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	EU Port Security Directives 
	EU directive to further improve Port Security beyond ISPS Code, extending security compliance requirements and responsibility to whole port area and inland supply chain. There are 1200 EU Seaports and 4000 Port Facilities with compliance and annual maintenance of 2.5bn Euro and 1.3bn Euro 
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	UK Port Security Regulations 2009 
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	

	Challenging Landscape for Port Stakeholders: 
	Container Screening Compliance Standards 
	Container Security Initiative (CSI) 
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	SFI is a US DHS program which is linked to the congressional 9/11 Act requirement to scan 100% of container traffic at point of origin prior to departure for the US. The law mandates that by 1 July 2012 all containers destined for the US must be first non-intrusively inspected by X-ray and radiation detection systems. 
	

	Proliferation Security Initiative (PSI) 
	PSI is a global effort that aims to stop trafficking of weapons of mass destruction, their delivery systems, and related materials. Following on from a US sponsored Global Nuclear Security Summit (Apr 2010) PSI has gathered momentum as the vehicle for national government reaction to address the threat. 
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	Challenging Landscape for Port Stakeholders: 
	Government to Industry Security Initiatives 
	Customs Trade Partnership Against Terrorism (CTPAT) 
	CTPAT is a voluntary (industry to government) US initiative to improve security within the international supply chain. Participant companies (9,000 to date) receive US Customs trade facilitation benefits on arrival in the US by demonstrating CTPAT standards of security within the supply chain. Non compliance or additional physical inspection incurs a cost of $800 per container. 
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	World Customs Organisation  (WCO) (Framework -Standards) 
	The WCO has developed a framework of standards for programs that improve security within the supply chain. Modelled very much along the lines of the US CTPAT program the WCO advocates voluntary industry and government (customs) programs underpinned by minimum standards of security. Their model framework standards, the Approved Economic Operator, has been adopted by national customs in APAC (Australia and Singapore) and in the EU. 
	

	EU Supply Chain Security Standards (AEO) 
	The Approved Economic Operator program was implemented in 2008 and to date 1,000 companies of a potential 25,000 eligible have joined the program. 
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	Consultancy Risk Management Resiliency Business Continuity Manned Guarding CPO’s & Patrolling Maritime SME Container Tracking Monitoring and Response Container Scanning Container Screening Radiation Detection Megaports Systems Integration CCTV Access Controls Facilities Management G4S Port Security Solutions 
	G4S uniquely positioned to offer holistic  solutions approach to all port stakeholders, based on: 
	Global Reach 
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	Understanding sector drivers 
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	Capacity & Capability to deliver solutions 
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	Understanding the Sector 
	Risk -Business Drivers & Delivery Model 
	People 3 Core Delivery Elements 5 Key Risk -Business Drivers Regulatory Compliance Operational Efficiency Asset Protection 
	Consultancy Lead Process Technology Business Continuity G4S Port Security Solutions Cost/Revenue 
	G4S Port Security Solutions -Methodology 
	Focused on Integrating Security Technology, People and Process with Customer Core Risk & Business Drivers 
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	G4S Global Port Security 
	Solid solutions building block 
	48 
	Gothenburg Port, Sweden 
	Port surveillance technology including advanced key & access control, electronic identification, perimeter surveillance, monitoring of personnel and cargo 
	

	“G4S is a leading security firm throughout the world, for us that ability combines expertise with port security with a global 
	expertise with port security with a global network reaching out to major ports and beyond. It is a crucial part of delivering such a high level of service & expertise at Gothenburg” 
	Port Security officer Thomas Fransson 
	Figure
	Port of Los Angeles, USA 
	Access control, CCTV, video content analysis system at numerous facilities at the Port. Video analytics, sensors, access control and system monitoring capabilities. 
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	“Adesta has proven to be a true partner in delivering 
	Adesta has proven to be a true partner in delivering innovative and cost effective security solutions to the Port of Los Angeles” 
	Kurt Arend, Assistant Chief Harbor Engineer, Port of Los Angeles 
	Figure
	Dover Port, UK 
	Passenger and baggage screening, passenger services, berthing, mooring & ship support, stores & cargo loading 
	

	“G4S’ expertise in security sector along with its exppertise in maritime securityy  were impportant factors in choosing G4S” 
	Robin Dodridge, Head of Landside Operations, Dover Port 
	Figure
	Port of Long Beach, USA 
	Integrated system and software with the capability to manage control, data,   communication and detection services/systems combined, plus the development of a program for the implementation of an integration plan linking multi agency, regional communications and data network. 
	

	“Adesta has made it possible for the Port to meet all of 
	our unique security integration needs with one company partner. We feel we’ve made the right choice”. 
	Cosmo Peronne, Director of Security, Port of Long Beach 
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	Megaports System – MRDIS 
	G4S Global Detection Solutions (GDS) is a company formed by G4S and Detector Networks International (DNI) specifically to respond to a US DOE RFP to build and integrate radiation detection systems for the USG Megaports Program. G4S GDS provides the USG with the best-value MRDIS solution integration, and commissioning of Mobile Radiation Detection and Identification Systems (MRDIS). 
	“G4S GDS can meet Megaports technical challenges and satisfy the demanding operational requirements of ports around the world by using technically mature and proven components. DNI’s technical leadership in transshipment systems integration, combined with the financial strength, global footprint and organizational depth provided by G4S, ensures that the GDS second generation MRDIS design will be delivered on time and at the lowest realistic cost. “ 
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